Chapter 9: Strategic Financial Analysis
1. Why do healthcare leaders need to understand finances and learn to use financial tools?
2. How do operating statements and balance sheets differ? How are they similar?
3. How do ratios offer more information than balance sheet data do?
4. What organizational aspect is demonstrated by liquidity ratios?
5. To which type of healthcare company would the acid test ratio likely be
more applicable than the current ratio? Why? 
6. Why would an organization have a large number of days cash on hand? How could its strategic plans influence this number?
7. How does inventory reduction affect the cash position of an
organization?
8. How does debt benefit an organization? What load of debt is
considered too great?
9. How can a public hospital have a low or negative operating margin yet have enough funds to survive and prosper?
10. What factors affect the magnitude of the time value of money?
11. What are the advantages and disadvantages of basing strategic decisions
on NPV?
12. How can the use of NPV and IRR together help leaders make better
capital allocation decisions?
13. What is the benefit of basing strategic decisions on payback period?
What problems are presented by the use of this metric?
14. In what situations could break-even analysis be used effectively?
15. What is the advantage of performing sensitivity analysis along with
break-even analysis?




Chapter 10: Development and Execution of a Strategic Plan 
1. How does an organization combine its mission and vision with its environmental analyses to develop a strategic plan?
2. Why is alignment of employees’ perceptions critical for proper strategic action to take place? Why do you think executives’ perceptions might differ from those of other staff?
3. How can an organization better align its employees’ perceptions?
4. Why is it not preferable to have more than seven strategic priorities?
[bookmark: _GoBack]Would it be better to have fewer? 
5. What critical factors do leaders need to consider when setting goals and
objectives? 
6. What are the advantages of using project charters? What might be
some disadvantages?
7. Why might a person or unit in charge of strategic planning also be
assigned responsibility for public relations, communications, and
business development? 
8. When and why might a governance board want to organize a strategic
planning subcommittee? 
9. What methods can a board or strategic planning committee use to
increase communication to stakeholders and better understand their
needs and perceptions?
10. Why is it important to have written guidelines for the strategic
planning process?
11. What are the differences between strategic plans and marketing plans? 
12. How should a company determine which customer segments to focus
on? 
13. How can a marketing plan help an organization achieve its mission and
vision?
14. What critical points should a marketing plan address?
